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• The Public Hearing Plans do not include Express Lanes access at Exit 44/Georgetown Pike 

(Route 193) with 495 NEXT project.

• The Georgetown Pike overpass is planned to be constructed in a manner that does not 

preclude Express Lanes connections in the future, in recognition of comments we have 

received from the public.

• Public input has been mixed regarding Express Lanes access at this interchange.

• Environmental and traffic studies, along with public outreach would be required before access 

could be considered.
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Will drivers entering/exiting 495 at Exit 44 Georgetown Pike/193 still have access to the 495 

Express Lanes? If not, why not provide access? And if not, please show how Exit 44 traffic 

would be re-routed.  
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• Alternate paths TO Southbound 

Express Lanes from Langley area:
• Southbound I-495 GP to Route 7 

interchange; transfer to Express Lanes

• Southbound Route 123 to Jones Branch 

Connector to southbound I-495 Express

• Alternate paths FROM Northbound 

Express Lanes to Langley area:
• Northbound I-495 Express to Route 7 

interchange; continue straight to GP lanes

• Northbound I-495 Express to Jones Branch 

Connector to northbound Route 123
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Will drivers entering/exiting 495 at Exit 44 Georgetown Pike/193 still have access to the 495 

Express Lanes? If not, why not provide access? And if not, please show how Exit 44 traffic 

would be re-routed.  
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Original Route

Alternate Route



• Average daily and peak period traffic volumes along GW Pkwy are forecasted to remain 

relatively consistent with Project NEXT in place in the design year of 2045 and in 2025.
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Our neighborhood/HOA backs onto GW Parkway, so we're obviously concerned about 

increased traffic and noise resulting from the proposed NEXT extension and the 3 new 

bridges/overpasses to connect them. Please indicate the traffic volumes / increasing traffic 

expected to result from this. We can't understand why people would connect between 

Express Lanes and GW Pkwy given that alternative routes are faster.
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2045 Design Year

Location Scenario AADT AM Peak Hour PM Peak Hour

GWMP 

Eastbound 

(Inbound)

Existing
25,325 1,910 980

2019

No-Build
31,100 2,220 1,360

2045

Build
30,800 2,330 1,310

2045

GWMP 

Westbound 

(Outbound)

Existing
33,400 2,055 2,340

2019

No-Build
36,400 2,370 2,680

2045

Build
36,100 2,470 2,840

2045

2025 Prior to MD Managed Lanes Project

Location Scenario AADT
AM Peak 

Hour

PM Peak 

Hour

GWMP 

Eastbound 

(Inbound)

Existing
25,325 1,910 980

2019

No-Build
27,700 1,930 1,090

2025 Pre-MD

Build
28,200 2,060 1,520

2025 Pre-MD

GWMP 

Westbound 

(Outbound)

Existing
33,400 2,055 2,340

2019

No-Build
32,700 2,020 2,370

2025 Pre-MD

Build
32,700 2,100 2,440

2025 Pre-MD



• For trips along GW Pkwy south of Route 123, or along Route 123 leaving Washington DC, it 

is faster to use the freeway-to-freeway route of GW Pkwy to I-495. The travel time savings are 

most pronounced during peak periods, when Route 123 experiences significant congestion at 

signalized intersections. Maps below show typical travel times for midday (left) and PM Peak 

(right) traffic conditions.
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Our neighborhood/HOA backs onto GW Parkway, so we're obviously concerned about 

increased traffic and noise resulting from the proposed NEXT extension and the 3 new 

bridges/overpasses to connect them. Please indicate the traffic volumes / increasing traffic 

expected to result from this. We can't understand why people would connect between 

Express Lanes and GW Pkwy given that alternative routes are faster. 

Weekday Midday Traffic Weekday 5 PM Typical Traffic

1-14 minutes shorter2 minutes shorter



• Without the direct ramp connections to and from the GW Parkway -- which removes some 

traffic that would otherwise travel in the I-495 general purpose lanes -- additional traffic 

delays, queues, and “speed hot-spots” would occur on the general purpose lanes between 

the Dulles Toll Road Interchange and the GW Parkway interchange. 

• Benefits of Providing the Direct Connection to GWMP:

• Provides additional choices for drivers 

• Relieves traffic demands on the I-495 general lanes

• Helps reduce travel times for northbound traffic destined to the GWMP

• Improves safety by reducing the number of weaving movements within the I-495 general lanes

• Noise walls would be warranted regardless of whether or not the ramps were provided.
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What analysis was used to justify the cost?  Does the additional traffic expected to be 

redirected to GW Parkway justify the cost, including condemning land, building new roads, 

overpasses and noise walls, and affecting the view amenity of our neighbors on Lawton St. 

and surrounding streets? 

Virginia Department of Transportation



• The revenue forecast is based on the Express Lanes access as shown in the NEPA 

documents. The traffic studies, environmental impacts and project costs take into 

consideration the current configuration.

Have the traffic studies analyzed traffic volumes that access the Express Lanes from Rt 

193 or from GW Parkway?  Are you losing more toll revenue from Rt 193 drivers than from 

GWP drivers?

• The traffic studies analyzed all traffic volumes coming from Rt 193 and from GW Parkway, but 

only assumed that GW Parkway traffic could access the Express Lanes. The 495 NEXT 

project eliminates the weave between the current Express Lanes terminus (left side) and 

Route 193 / GWMP ramps (right side) – source of crashes and congestion

• Toll revenue is expected to support the extension
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How is this lost time and revenue [associated with lack of Express Lanes access at 

Georgetown Pike] factored into the cost-benefit analysis?
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Please provide a map showing where the express-lane barriers begin and end.
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• VDOT’s past use of left-side “slip ramps,” 

such as on I-95, has shown that these 

connections can create issues with 

significant speed differences and safety 

concerns (e.g. high-speed Express traffic 

exiting into the left lane of low-speed 

general lanes traffic). VDOT has 

converted several of these existing 

locations to flyovers and has a practice of 

not using left-side “slip-ramps” 

• Right-side to right-side flyover ramps are 

a solution to provide these connections, 

but require significant right-of-way parallel 

to the freeway (see example to right – on 

I-395 just north of I-495)
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Was consideration given to other ways to access the express lanes, other than 

overpasses?  Why not simple ramps like the ones that currently exist between Lewinsville

Rd. and Old Dominion?
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Height of the new GW Pkwy overpasses.  How visible will they be from neighborhood 

streets, e.g. Lawton St. and Live Oak Dr? (see below)  - Reference elevations on next slide
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Height of the new GW Pkwy overpasses.  How visible will they be from neighborhood 

streets, e.g. Lawton St. and Live Oak Dr? (see below) 
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• Studies of other project alternatives considered

• VDOT studied one build alternative and a no-build alternative – VDOT, in coordination with FHWA, 

local governments, and stakeholders considered a range of options that would reduce congestion, 

provide new travel choices, and improve travel reliability along I-495. These efforts resulted in the 

development of a single conceptual alternative. This process is acceptable under FHWA’s Technical 

Advisory (T 6640.8A) Guidance for Preparing and Processing Environmental and Section 4(f) 

Documents (FHWA, 1987). The Build alternative was identified as the only reasonable alternative to 

advance based on the Purpose and Need for the study (see Section 2.3 of the EA). 

• Cost-benefit analysis including economic and financial costs, and information on tolls--

specifically, which tolls will finance the project?

• Tolling will be dynamic and adjust with traffic volumes and speeds on the Express Lanes. A high-level 

study was done by VDOT’s P3 Office at the outset of the project.  As more detailed cost and traffic 

forecasts are developed, these financial analyses continue to be refined by VDOT, and separately, by 

our P3 partner, Transurban.  These analyses form the basis of our negotiations, and are not publicly 

available.

• Traffic studies breaking out the impact on Express lanes, Local lanes and local roads. 

• Traffic and Transportation Technical Report, Chapter 7 and Appendix I
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• These should include specific studies of the GW Parkway interchange component and 

the elimination of the current access ramps, including alternatives considered and 

expected lifetimes. 

• See response on slide 6 – not included as a project alternative

• Specifically, please identify where in these documents we might find "with-and-without" 

assessments of the GW Parkway interchange and the elimination of the current access 

ramps. 

• See response in previous slide above 

• Please also indicate where we can find -- and how to interpret -- information supporting 

VDOT's claim that the project will reduce cut-through traffic and congestion on local 

roads (e.g. Georgetown Pike, Balls Hill Rd., Dead Run Dr, Benjamin St.). 

• Traffic and Transportation Technical Report, Chapter 7 and Appendix I – see sections on 

“2025/2045 Traffic Volumes” and “2025/2045 No-Build vs. Build Arterial Operations”
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• VDOT's presentation indicates that the project will increase travel times on the local lanes of I-

495, eliminate the use of the shoulder (fifth lane) by local-lane  drivers, and eliminate access to 

the Express Lanes from Georgetown Pike/Exit 44, reducing travel options for local users. 

• It also indicates that the project will reduce congestion on local roads, but the increased travel 

times on local lanes suggests the opposite.

• The increase in NB GP lane travel time is only for peak periods for the 2025 pre-Maryland condition. 

Travel times improve in the 2025 Build with Maryland and 2045 Build scenarios.

• Note that even though these NB travel times are projected to increase during peak periods in this 

scenario, the arterial network still is forecasted to see a reduction in demand due to a volume shift to 

the Express Lanes, which can carry significantly more vehicles than the local roadway network. As a 

result, the travel times and delays on the parallel and local roads should improve.
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Concern #1:  The project benefits Express-Lane users at the expense of local users. 
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• A cursory look at a map shows that alternate routes take less time (see Fig below), suggesting 

that the interchange cannot be justified at any price.  In addition, the additional infrastructure 

and ramps take up space that could better be used to widen the bridge approach, and may need 

to be removed when the AL Bridge is replaced.

• See previous response on Slide 3 regarding alternate routes

• The widening of the American Legion Bridge, located 1,600 feet to the north, can occur independent 

of the interchange configuration and provision of ramps at the GW Parkway that, as shown in the 

Design Public Hearing Plans 

• Bottom line:  the proposed GW Parkway-Express Lanes interchange will aggravate congestion 

near the American Legion Bridge, at a very high cost and with negligible benefit.
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Concern #2:  The major interchange connecting the Express Lanes to GW Parkway is 

justified. 

Virginia Department of Transportation

Source: Google Map search 

provided by Langley Oaks HOA



• The map provided on the previous slide for Concern #1 is for trips already on Route 123 west 

of GW Parkway; from Google Maps midday 12/1 with no traffic on either facility, it is faster by 2-

3 minutes to use GW Parkway to I-495, if coming from DC/Arlington [see figure below on left]

• During peak periods, congestion along Route 123 due to traffic signals makes the freeway 

route much more attractive [see figure below on right – Google Maps typical 5 PM traffic]
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Concern #2:  The major interchange connecting the Express Lanes to GW Parkway is 

justified. 

Virginia Department of Transportation

Weekday Midday Traffic Weekday 5 PM Typical Traffic

1-14 minutes shorter2 minutes shorter



• Without the direct ramp connections to and from the GW Parkway -- which removes some traffic that 

would otherwise travel in the I-495 general purpose lanes -- additional traffic delays, queues, and 

“speed hot-spots” would occur on the general purpose lanes between the Dulles Toll Road Interchange 

and the GW Parkway interchange. The direct connection ramps provide additional choices for drivers 

that relieves traffic demands on the I-495 general lanes.

• The Maryland project includes connections from the Managed Lanes to George Washington Memorial 

Parkway. The Federal Highway Administration (FHWA) interchange access policy requires that full 

access and complete movements at major interchanges. The provision of connections to and from the 

south makes the interchange compliant with FHWA policy.

17

Concern #3:  No alternatives other than "no-build" appear to have been considered. MCA 

noted this in their submission to VDOT. VDOT should at least consider a "no GW Parkway 

interchange" option.

Virginia Department of Transportation



• Cost-benefit analysis of the GW Parkway Interchange including:
• Cost estimates including infrastructure and environmental mitigation costs, and time lost due to additional congestion

• Traffic study showing estimated traffic between the Express Lanes and GW Pkwy, and time/cost savings to drivers on 

both on the General Purpose lanes and local/cut-through streets.

• Estimated incremental toll revenues from the GW Parkway interchange 

• Source and amounts of toll revenues to cover the cost (e.g. Dulles Toll Road proceeds?  

• The decision to provide connections at the GW Parkway Interchange was based upon these connections 

meeting the Purpose and Need for the project.  Providing access at this interchange improves traffic flow 

on the General Purpose Lanes by removing traffic on the GP Lanes, and improving traffic operations on 

the GP Lanes by removing existing weaves.  In addition, our P3 partner has determined that based upon 

their financial studies, these connections are beneficial.

• Cost-benefit analysis of eliminating the current access ramps (including traffic studies), 

showing:
• Lost toll revenues due to drivers from Exit 44 not using Express Lanes

• Increased congestion and time lost due to rerouting these additional cars on the General-purpose lanes or local streets.
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Concern #4: The information provided by VDOT is insufficient for the public to make 

informed comments.  VDOT should share the following information:
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• Traffic studies clearly presenting the impact on the General Use lanes on I-495 and on local 

traffic

• The Traffic and Transportation Technical Report and Appendices provide this information. 

• In addition, in response to comments received VDOT is conducting a sensitivity analysis to assess 

the impacts of COVID-19
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Concern #4: The information provided by VDOT is insufficient for the public to make 

informed comments.  VDOT should share the following information:
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• Construction noise / trailers, impact on community 

• VDOT is committed to work with Transurban and the Construction Team to ensure that impacts to 

the community during construction are minimized to the extent possible. 

• Alternatives to I-495 NEXT

• VDOT, Fairfax County and the regional jurisdictions continuously update the regional transportation plans to 

identify other regional improvements, in addition to the I-495 Northern Extension, that will help mitigate traffic 

congestion.

• Is there anything that can be done on MD side in terms of Clara Barton exit?

• The Maryland project is developing improvements to mitigate traffic congestion on the Capital Beltway including 

the American Legion Memorial Bridge including the Clara Barton exit.
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Additional Focus Topics for Discussion at HOA Meeting

Virginia Department of Transportation



• Traffic Impacts: Georgetown Pike exit backup 

• The traffic analysis indicates that the implementation of the I-495 Northern Extension 

Project will help mitigate the existing issues at the Georgetown Pike interchange

• The proposed ramp configuration from Georgetown Pike to northbound I-

495 has been modified since the Design Public Hearing Plans were released 

in February 2020 to address concerns about queuing on the on-ramp. The 

proposed revised configuration for the northbound ramp would provide:

• Three lanes for approximately 350 feet

• Two lanes for approximately 1,400 feet

• A revised merge configuration at I-495, with a 2-lane on-ramp joining the I-495 general purpose 

lanes; the second ramp lane would end approximately 300 feet after the merge with I-495. A 

schematic of the proposed updated configuration for the on-ramp is shown in the next slide

• Designs will continue to be refined based on public input and cost and impact information
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Additional Focus Topics for Discussion at HOA Meeting
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Georgetown Pike Configuration
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